
Jon Roebuck- Interview Notes – October 11, 2010 
Senior Pastor, Woodmont Baptist Church (urban, 1350 members), Nashville, 
TN, Age 50 
 
 
1.  What is it like to be clergy?  Pressures, outside expectations, self-imposed pressures 
and expectations…. 
Expectations are not all in the job description. Ministers need to find out the unwritten 
expectations and how important they are to job success. He teaches a class, “Dynamics of the 
Local Church,” at Belmont College. Has compiled a list of 30 church expectations for pastors and 
a list of 20 pastor expectations for congregations. There is very little overlap (i.e., church expects 
pastor to know and acknowledge birthdays; pastor does not expect himself/herself to spend time 
that way, or members expect 24 hour access to pastor; pastor expects more control of his/her 
time.) 
 
“Initially, in the first year or so, I tried to let the machinery of ministry guide me. For example, does 
the congregation expect me and my family to be at this event?” The next year, he made 
adjustments. Another expectation was that he and his staff would be at every Sunday school 
class Christmas party. “We had to lower their expectations. We divided and conquered.” 
 
“I tried to be very clear about two expectations, and I remind them on a yearly basis: 1. I will 
always be prepared when I come to the pulpit and 2. I will love the people for who they are.” That 
gave him the freedom to admit he did not have all the answers, but there would always be a 
connection between him and the congregation. Very freeing. 
 
Self-imposed pressure includes making hospital visits at least 2 or 3 working days each week. 
 
2.  How did/do you create space for yourself – a Sabbath, time for personal interests, 
family? 
Lives 22 miles from church. Church has always been protective of his time at home. He takes 
Thursdays off and his staff and congregation respect that. 
 
“I do maintain an open door policy when I am here at church.” Guards work hours and days off – 
“when I am supposed to be here, I am.”  Good balance.  
 
Wisdom someone gave him early on: “If you don’t plan your free time, someone else will.”  He 
plans his time away and days off, but does have vacation time he does not always take. If he is 
there late on Monday, he will come in later on Tuesday morning. “I am of greater worth to the 
church when I am refreshed from time away.” 
 
3.  How did/do you keep from dancing to someone else’s tune?  
Learn the discipline of saying no. “You earn that.”  He has been there long enough to say no 
tactfully. He does fully invest when he is with people. 
 
4. What advice do you have for others in ministry? 

• Recess daily, relax weekly, retreat monthly. 
• Value rest 
• Never underestimate the ministry of presence. Be there when you need to be. 
• I don’t ask the congregation to do anything I am not willing to do (cook burgers, drive the 

bus for youth trips) 
• Exercise humility and self-deprecation 
• Don’t take yourself too seriously 
• Value the opinions of others 
• Never betray a confidence 

 
5. How can a congregation help clergy and their families stay healthy? How can a church 
become a good steward of its staff? 

• Insist on ministry staff taking days off. “Days off are designed for a reason.” 
• He knows of churches that offer gym memberships 



• Recognize anniversaries 
• Thank staff 
• Give ministers the freedom to shape their ministry, i.e. structure Wednesday nights or 

Sunday evening Bible studies 
• Try to personally connect, not only to staff members, but to their families 

 
6. What are some ways clergy can help congregations to have realistic expectations? 
It is an educational process; he asks the personnel committee for their expectations of him and 
he tells them what he thinks are the valuable things that he does. Dialogues on those. Also has 
town hall meetings to let people talk about the church and how their experiences can be 
improved. 
 
As a pastor’s child, he remembers that his parents never expected him to behave a certain way 
because he was the child of a pastor. He has never said that to his children either. His children 
are now 23, 21, 18 and they love the Lord, the church and their family. They were never made to 
feel different – normal parental expectations. He wants to model an authentic faith for his 
children. 
 
Also helpful for ministers: having very close friends within the church. This is ok as long as you 
are willing to extend the same level of care to everyone else in the church. “It is extremely helpful 
to have close friends within the church.”  
 
 



Alan Sherouse - Interview Notes, October 13, 2010 
Pastor, Metro Baptist Church in Manhattan, Age 30  
 

1. What is it like to be the child of a pastor?  Outside pressures and expectations, as well 
as self-imposed pressures and expectations.  

“I found more opportunity than pressure in the church…. Never liked that I had to go on Sunday 
nights… I found a great deal of comfort at church and probably a higher level of ownership than I 
deserved.” He knew how to be mischievous without being caught. No self-imposed pressure.  

Did not like having to be at church every Wednesday night. Will try not to expect his own children 
to be there every time the doors are open. Liked youth ministry by the time he was a teen.  

Was active in youth community theatre, and had a chance for a good role in “Oliver.” The call-
back was on Wednesday night. His parents asked if he could come on Tuesday. He did, but did 
not get the role. His parents felt badly that his not being able to come on Wednesday may have 
negatively affected the try-out. Question he asks: “How to be committed to the church and have 
your own personal role?” At dinner, at age 11 or 12, he recalls being confounded by the idea that 
if he was on a team that practiced on Wednesday nights, he would not be able to participate in 
practice.   

2.  How did your father create time and space for your family? 

My dad is excellent about maintaining balance. He is an outstanding pastor. Home for dinner 
each night; vacations were important (though sometimes interrupted by pastoral emergencies); 
made time to come to ballgames; pursued many hobbies – sailing, fishing, classical guitar… 

Father’s ego needs met and his sense of self were established somewhere other than the church. 
That makes him a stronger pastor.  

3.  How did you keep from dancing to someone else’s tune?  

Some pressure, but not ever stifling. “cocky kid.” Great church and great family. 

Now in ministry. “single biggest reasons – 1. my family, which protected us from the ways the 
church can be hard on its leaders.” 2. my church family – as a teen felt a sense of call. Church 
helped him discover his gifts. 

4. What advice do you have for others in ministry – particularly for children of pastors? 

1. Be who you are but don’t be afraid to see the work and passions of father or mother as part of 
that. “You can be who you are alongside your parents.” He and his sister have differentiated from 
his parents on some things, but cohere with them on others. 

Parents never discussed church politics or conflict at home. “They never transferred that baggage 
to us.”   

5. What are some ways clergy can help congregations to have realistic expectations? 

 It is up to the minister to set boundaries from the start. “The church is hiring one person, not a 
family.” Candidate needs to have those conversations early on. The search committee should 
know the risk of putting too much pressure on a pastor family. 



 
Jessica and Chris Fillingham – Interview Notes - October 19, 2010 
Chris - Pastor of South Liberty Baptist Church, Liberty, MO - suburb of 
Kansas City (50 in weekly worship); She is 28; he is 31 
Two small children 
 
1.  What is it like to be clergy, clergy spouse?  Pressures, outside expectations, self-
imposed pressures and expectations…. 
Chris: There is an interplay between self-expectations and those of others. There is a distance 
that you get from others when you are a pastor. Can make it hard to develop authentic 
friendships. Struggles with ways to develop friendship within the congregation. People will tell a 
story and say they assume he would have handled it better. People expect them to be well-
behaved. Expectations differ from older to younger groups within the congregation. 
 
Jessica: Little things – like I don’t feel like I am free to skip a Sunday. Feels expected to 
participate in any worthwhile church activity and that is self-imposed. “If I’m not there people ask 
where I am. They may be just being polite, but I wonder what they are thinking.” As a pastor’s 
wife, socially, I feel pressure to spend the same amount of time with all people. For example, if I 
visit with one older lady, I feel that I should see the others, too. 
 
Chris: The hardest part is the distance of being clergy. “We are the symbol of the church and yet 
we are outside many conversations others may have about the church. We are the ultimate 
insider and the ultimate outsider.” 
  
2.  How do you create space for yourself – a Sabbath, time for personal interests, family? 
Chris: It’s hard. I’m committed to my days off. Used to take Friday and Saturday, though Saturday 
is not always a day off. So now he take Monday off. Tries to do things with his family. Takes 
vacation. Negotiated two weeks for soul care when he was hired. This can be either professional 
development conference, spiritual formation or a silent retreat.  
 
Jessica: Appreciates that Chris schedules meetings on workdays or Sunday afternoons, so he is 
home most nights. She saves nighttime as family time. Sees girlfriends during the day. Once or 
twice a year, she goes away alone to visit her family or does a silent retreat. For escape, she 
reads fiction, runs and has her own spiritual practices. 
  
3.  How do you keep from dancing to someone else’s tune? 
Chris: It is hard in the first year or year and a half, especially when people say things you don’t 
agree with and you are new. “It took time to figure out people’s expectations…. I don’t feel that 
my identity is wrapped up in the identity of the church.”  Now I try to articulate it when I disagree – 
I seek to live more authentically. “It’s hard work, and I must be intentional about knowing myself 
and defining what’s important.” 
 
Jessica: “I have to remind myself that I’m not perfect and can’t live up to everyone’s 
expectations.” It takes self-coaching. 
  
4. What advice do you have for others in ministry? 
Chris: It’s been helpful to find a spiritual director to help me work through what God is doing in 
me. I need a relationship where someone is pastoring me.” Has also learned to play, have fun 
and not take things too seriously. 
 
Jessica: Have time with husband. Recognize one benefit of his being in ministry is that I have the 
opportunity to be involved in what he is doing. When he talks about his job, she knows those 
people he is talking about. They talk to each other. 
 
 
5. How can a congregation help clergy and their families stay healthy? How can a church 
become a good steward of its staff? 
Jessica: It is helpful if the church understands importance of time off for vacation and professional 
development. That benefits the congregation. If the church provides enough money for pastoral 



duties, then he doesn’t have to pay out of pocket. (Conferences, paying for others’ coffee if they 
meet for coffee.) It can add up. 
 
Chris: “As much as a church can help staff invest in their own sense of calling, that is being a 
good steward.” It helps the ministers and staff. 
 
Folks sometimes think Jessica is a minister on staff – partly because she volunteers to lead the 
choir. “We were willing to step in together in some ways. It helps when they are thankful and 
recognize that. There is a somewhat two-for-one expectation that we said yes to.” 
 
Jessica: I willingly volunteer for some roles and some I take because someone needs to do it. 
  
6. What are some ways clergy can help congregations to have realistic expectations? 
Chris: He has direct conversations in meetings about what he does. Tells from the pulpit how he 
organizes his day – works in the morning and has afternoons to be with them. He tells them that 
he needs time, just like they do. Most people can understand that the pastor needs time away to 
be nourished. He helps them to understand that it is so he can grow spiritually and be a better 
pastor. 
 
Jessica: Be willing to say no to things. Chris has let others take leadership in things. Just because 
the previous pastor lead something doesn’t mean Chris has to. 
 
Chris: Pastors should recognize their own needs and get help when needed, be it therapy, 
spiritual director or medication. “We need to take care of ourselves.” 
 
Jessica: Wives need a spiritual director or pastor, too. They have found a Taize service on 
Saturday nights. Reflective, silent – at another church. Different denomination. “We are not in 
charge.”  
 
Chris: “’We can show up and sit and be.” 
 
Jessica: Very refreshing for me. 
  
 



Mary and Mike Oliver - Interview Notes - October 21, 2010 
Mike - Pastor, First Baptist Church of Williams (rural, 250 – 300 in Sunday 
worship), Jacksonville, Alabama 
Mary – high school English teacher 
4 sons, ages 18, 16, 13, 10 
 
 
1.  What is it like to be clergy, clergy spouse?  Pressures, outside expectations, self-
imposed pressures and expectations…. 
Mike: Loves and feels called to ministry. Has been at First Baptist of Williams for 15 years. 
“Involved in people’s lives..it is lonely at times…Sometimes hard to be a friend and a pastor.” 
Wonders if people are themselves around him. “I deal with people’s intimate, spiritual lives – all 
that creates some times of loneliness.” 
 
Most pressure he feels is self-imposed. “There’s just too much to do.” Always sees more to do. 
 
Outside pressure:  
1. There are people pressing their agenda on me. They may need help from the pastor. True 
need. 
2. People who want things their way. 
3. Media, what other churches are doing, books, etc. – puts pressure on people’s expectations. 
Every church is different. “If they’re doing it at that church, why aren’t we doing it at ours?” 
Consumer mentality v. serving, discipling. 
 
Mary: Is also a pastor’s daughter. “It’s not foreign to me. I had positive expectations as a 
preacher’s child.” Mom was positive role model. “It’s important that I see what Mike and I do as 
partnership in ministry….See it as a calling.” 
 
Growing up she did not feel pressure to be a certain way because dad was a pastor. Feels very 
blessed. Not much pressure.  
 
“It’s important for me to have an identity outside the church,” so identity includes being a teacher 
and mom. Enjoys teaching. Helpful to have another role. Not much self-imposed pressure. “We 
are just who we are.” 
 
2.  How did/do you create space for yourself – a Sabbath, time for personal interests, 
family? 
Mike: Takes off Friday – not in the office, but does end up doing church stuff, like working on his 
sermon. He is an assistant basketball coach at the Jr. high school. Tries to be there for practice, 
but it is okay if he is not. “I see that as a joy and a ministry.” 
 
Hard to carve out space. Values vacation with family – camping in Smokey Mountains. Hiking in 
mountains is a way to get away and feel freedom.  
 
“In this small community, church and family activities often blend together.” He and Mary go to 
conferences together. Helpful to their marriage. Both are interested in spirituality. 
 
Mary: Mike is helpful. Knows she needs space and time away. Shop, visit parents alone, go off 
with friends. 
 
They have had to come home from vacations because of death or illness in the congregation. 
“Honestly, we were eager to come home because we loved those people like family.” 
 
3.  How did/do you keep from dancing to someone else’s tune?  
Mike: In the last several years, believes, “Jesus called me to this work and I am working with 
Jesus. If I can focus there, it helps to clarify time, leadership and setting boundaries.” Clarifying. 
He encourages others to revisit that sense of call. “If I love God’s church, I am a servant to what 
is best for the church, not just the individual.” For example, if the church needs to do something 
“risky,” he could do that because of putting the church first. 



 
He has a part-time staff, a full-time secretary and many volunteers. Tries to be the same in the 
pulpit, at church and at ballgames. Not different as a minister than as a human being.  
 
Mary: Feels no problem there. People let them be themselves. Her mom – role model – went to 
college and earned two graduate degrees after her children were born. “She was accountable to 
God….Our church is good at letting me be who I am.” She is at church a lot. Wants to be there 
with friends. Her children and their friends are there, too. 
 
4. What advice do you have for others in ministry? 
Mary: Lifts up her husband when he is down. “It needs to be a shared calling.” Sees it as a co-
ministry. Husband and wife take care of each other.  
 
Try to have friends you can be honest with. They have a couple they meet up with each year; he 
is a minister.  
 
Mike:  

• Pray and read the Bible. Practice spiritual disciplines. 
• Remember Jesus and sense his presence. Good to have “this refuge of spiritual life” 

when things are painful. 
• Be easy on yourself; forgive yourself. Don’t dwell on the past; look forward.  
• Have a goal for ministry in order not to stagnate or become depressed. 

 
5. How can a congregation help clergy and their families stay healthy? How can a church 
become a good steward of its staff? 
Mike: “It takes a good church to have a good pastor and vice versa.” Encouraging, showing 
appreciation.  
 
Mary: “Little things can be huge.” Cards to encourage, buying lunch, talking about good things 
from a sermon. 
 
Mike: “Churches need to understand they’ve called a fallible human being to be their pastor… cut 
minister some slack.”  Fellowship and play-time are important. 
 
“Working at a church should be different than working somewhere else. It should be a place 
where everyone – volunteer to pastor – has a joyful working atmosphere. Where you are valued.” 
 
Personnel committee – to love and bless those who serve their church. Mike does not feel need 
to attend every committee meeting. High level of trust. Let people lead their own church.  
 
6. What are some ways clergy can help congregations to have realistic expectations? 
Mike: What you do shows them what to expect. When people join, we ask them to take 
responsibility for the church.” For a minister – really join your church and love and be a part of it.”  
 
Mary: “Live honestly before them…. They see me and know I don’t have it all together.” Her kids 
go to school with other church family kids. “We have loved each other through a lot.” Stresses 
importance of involving yourself in their lives. “We have been very blessed. This is a good life.” 
Forgiveness is key. 
 
Other thoughts:  
Mike: It is good to reflect on what you do and why.  
Tip – be involved in the community apart from the church. For him – coaching and involvement at 
the school.  
 
 


